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PAYER LANDSCAPE ANALYSIS:
IDENTIFYING KEY PAYERS AND
DECISION-MAKERS FOR
SUCCESSFUL PRODUCT LAUNCH

A Market Access, Pricing and Reimbursement




The Categories
of Payers...

There exist distinct categories of payers,
each with its own roles and drivers. These
categories include:

National Payers: These entities establish
overarching rules for market access,
demanding comprehensive data on safety,
efficacy, and cost-effectiveness. Their
decisions often have political implications

Regional Payers: In decentralized systems,
regional payers gain prominence. They wield
influence by setting guidelines and
formularies, driven by regional politics and
budget considerations

Local Payers: Found within hospitals and
clinics, local payers focus on budget impact
and are less accustomed to sophisticated
data

A Key to
Understanding...

Understanding payer categories is crucial for
tailoring market access strategies effectively, as
each category exhibits unique decision-making
criteria and drivers

Clinicians and KOLs (Key Opinion Leaders): These
influential individuals, spanning national, regional,
and local levels, impact decisions through advocacy
and expertise

Patients: In certain markets, patients advocate for
treatments based on performance and cost
sensitivity, affecting payer decisions



Why Payer
Research
Matters ?...

Market Access Insights: Payer research
provides invaluable insights into the minds

of those who hold the keys to market access.

By comprehending payer decision-making
processes and preferences, pharmaceutical
companies can tailor their drug
development strategies, pricing models, and
reimbursement approaches to align with
payer requirements

Optimized Reimbursement and Pricing:
Understanding the diverse reimbursement
policies and pricing structures employed by
different payer groups is pivotal. Payer
research equips companies with the
knowledge needed to formulate pricing and
reimbursement strategies that
accommodate the unique priorities of each
payer category

Getting Strategqic
Insights through
Payer Research...

Uncovering the Value Proposition: Payer
research explores into how payers perceive
the value of new products. This critical
understanding allows pharmaceutical
companies to identify the key product
attributes that resonate most with payers.
Armed with this knowledge, companies can
craft targeted messaging and adopt value-
based pricing strategies

Competitive Advantage: Payer research
helps pharmaceutical companies understand
what their competitors are doing in terms of
pricing, reimbursement, and market access.
This knowledge empowers them to position
their products effectively and come up with
competitive pricing and reimbursement
plans

Market Access Insights
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Through comprehending payer decision-making processes and preferences,
pharma companies can tailor their drug development strategies, pricing
models, and reimbursement approaches to align with payer requirements

Optimized Reimbursement and Pricing
Understanding diverse reimbursement policies & pricing structures
employed by different payer groups is pivotal to formulate pricing &
reimbursement strategies

Uncovering the Value Proposition

! Payer research examines into how payers perceive the value of new
products. This critical understanding allows pharma companies to identify
the key product attributes that resonate most with payers

Competitive Advantage
Payer research helps pharma companies understand what their competitors

are doing in terms of pricing, reimbursement, and market access, so that
they come up with competitive pricing & reimbursement plans




About eQuantX

eQuantX Pharma Analytics Solutions is a leading
provider of research and consulting solutions for life
science companies, including those in the
pharmaceutical, biotech, and med tech industries.
Our specialization lies in delivering cutting-edge
research and analytics solutions through a
distinguished team that includes experienced
therapy area specialists, researchers with domain
expertise, pharmacists, data scientists, and software
developers. This positions us at the forefront of the
digital transformation within the pharmaceutical and
biotech sector. Committed to driving innovation and
delivering tangible results, our extensive service
offerings span a spectrum of capabilities which
include providing support to global pharma
companies in competitive intelligence, market
access, pricing and reimbursement support, asset
valuation and forecasting, data analytics, patient
study, HEOR, and real-world evidence generation
support. With a global presence, our strategically
located delivery centers in Gurugram and Bangalore,
India, and Essen, Germany, ensure accessibility and
collaboration with our clients. Additionally, we
maintain a dedicated sales team in the United States.
At eQuantX, our mission is to equip pharma leaders
with the tools and knowledge needed to navigate
the complexities of healthcare.

To know more, write to us at
corporate@equantx.com or visit us at
www.equantx.com
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